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Bhopal Plus

Smart City Application for 
Citizens of Bhopal
 

www.smartcitybhopal.org
https://play.google.com/stores/apps/details?id=dev.com.bplus 

http://www.smartcitybhopal.org/
https://play.google.com/stores/apps/details?id=dev.com.bplus


Need for Citizen Application

Key Project as per SCP for Citizen engagement

Single Platform – Citizen Engagement, 
Collaboration, and Grievances

Single Aggregator Platform to Provide Services to 
Citizens like payment of Municipal Services, and 
multiple other services  

Over 1.35 lakh citizens participated – made way 
for Single Mobile based platform



Introduction to Bhopal Plus

Citizens are 
embracing digital 
channels

Governments are  involving 
citizens for decision making 
and providing easy channels 
of citizen service delivery

Bhopal Plus

An integrated platform enabling and promoting “Collaborative and 
Participatory Governance”.

• The goal of the platform is to make citizen engagement an integral part of 
policy planning and implementation

• Single platform for citizen service delivery
• Registering complaints/grievances and status tracking



Citizen 
Collaboration

Public 
Dashboard

Citizen 
Services 
Delivery

Grievance 
Redressal

Bhopal 
Plus

Bhopal Plus - The One City One App

Public Dashboard

• Weather report
• Top Tweets
• Top News
• Latest Schemes

Grievance Redressal

• Complaint 
Registration

• Complaint 
Tracking

Citizen collaboration
• Platform for 

interaction 
between 
government and 
citizens through 
discussion, polls 
and blogs etc.. Citizen Service

• Various online 
citizen centric 
services (B2C & 
G2C)

• There are 17 citizen centric services available on 
Bhopal Plus platform

• 15000+ downloads via Google Play Store & Apple 
Store (IOS Store)

• Four phases have been completed since the launch

• App. 1,000+ transactions of taxes (Property & 
Water) are processed every month via Bhopal Plus 



Awards and Recognition

Bhopal Plus was the 
finalist for Microsoft 
City Next Award

Rated 4.3/5 on 
Google Play

Bhopal Plus 
recently won the 
National Award 
For Excellence in 
Smart Cities



Look & Feel – Citizen Friendly



Integrated Control and 
Command Center 
(ICCC) for 7 Smart Cities of 
Madhya Pradesh with cloud 
based DC and DR



Introduction

Integrated Control and Command Center (ICCC) is one of the main for Smart 
Cities as per guidelines of MoHUA

State of Madhya Pradesh adapted  a unique approach of consolidating the effort 
of 7 cities   

State has decided to set-up a Common Cloud Based Data Centre with a Common 
Command & Control Centre Platform to be used by all Smart Cities of MP

Under this model Each Smart City shall have its own physical CCC, but leverage a 
common Cloud based DC/DR Infrastructure and CCC platform

5 months – time taken to get industry onboard before bids were submitted

Almost all good platforms participated in this bid like IBM, Cisco. Trinity, 
Fluentgrid



Key Components

Integrated

Command

Control

Solution

Cloud Based 
CCC Platform

A common 
platform for all 
smart cities of 

state

Integration, 
Analytical and 

Operations 
capabilities

Other cities 
can leverage a 
stable platform 

in future

Cloud Service 
Provider

Leverage 
Public Cloud

Pay as-you-
grow/use 

model

Over 14 Mega 
Tier 3 CSPs 

operational in 
India

City ICCC 
Establishment

Each City to 
have its own 

ICCC based out 
of city

Connected 
with Cloud 
based CCC 
platform

Use CSP for 
application 

hosting/proces
sing

Master System 
Integrator

Offer an 
unified 

solution

Experience of 
delivering CCC 

operations

Integrate 
Smart City 

applications, 
data analytics, 

Resources



Roles and Responsibilities

Integrated

Command

Control

Solution

State 

Overall Governing 
body

Form Technical 
Evaluation 
Committee 

BSCDCL 

Issue of RFP and Bid Process 
Management

Signing of Contract, overall 
contract governance  

Manage and Monitor 
common components for all 

Smart Cities

Payment for initial setup of 
common components 

(Capex)

City SPV

Finalize plan for city specific 
ICCC components

Manage and Monitor city 
specific components

Payment for initial setup of 
city specific components

Payment for O&M 
components of city specific 

components



Benefits

Integrated

Command

Control

Solution

Average budget of ICCC per City INR 200 Crores

Winning Bid at INR 300 Crores, savings of INR 1000 + Crores.

• Leveraging Most advanced Cloud infrastructure vs Building captive City Data 
Centre

• Pay as you Grow and Pay as you Use model – Evolution from Capital 
investments

• City Data Analytics Platform, Leverage Machine learning and Artificial 
Intelligence tools

• Breaking silos of city operations- City applications data need to be integrated 
with each other for better planning, operations and cost economics

• Most advanced Cyber safety practices –Critical factor 



Participants

Integrated

Command

Control

Solution

MSIs

HFCL

L&T

BSNL

WIPRO

HPE

TechM

UST

ICCC Platforms

CISCO CDP

IBM IOC

Trinity

Hitachi

CSP

Tata 
Communications

ESDS

Amazon

Control S 

Net Magic

Multiple ICT Hardware, Software and Security 
Components for OEMS like Radware, Array Soft, etc.



Proposed Solution- Design



Use cases of Command Control Centre

• View and control View 
status of street lights (on/ 
off/ dimmed + 
diagnostics) across the 
city w

• Fault identification and 
passage

• Analyse fault history for 
proactive maintenance

• View Transport route

• Defaulters

• View ideal/ wrong SWM 

vehicle

• View Tankers involved 

in Water theft

• Monitor water flow rates 
(pressure levels) across 
distribution network 

• Identify non-revenue water 
loss

• View collections up to the 
end node customer 
premises 

• View pending connections

• Communicate with the Police, 
Citizens, Govt dept etc as 
required

• Issue sms, Voice alerts  
• Communicate about the status 

to the nearest fire brigade, 
Ambulance, police as required

Command
Control
Centre



Proof of Concept (POC) / Live Demonstration



Thanks


